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Abstract: This study aims to identify the enabling and inhibiting factors in the implementation of the food estate program in 

South Papua, assess its economic and social impacts on local communities, and offer policy recommendations to enhance its 

effectiveness and Sustainability. A qualitative research approach was employed, utilizing in-depth interviews, field 

observations, and surveys among affected communities. Secondary data were gathered from policy documents, research 

reports, and scholarly publications. Data were analyzed using coding and thematic analysis to identify emerging patterns and 

relationships among variables. The validity of findings was reinforced through data triangulation and cross-checking from 

multiple sources. Economically, the program has the potential to increase agricultural productivity and farmers' income, 

although issues remain regarding harvest distribution and market access. Socially, the program has altered local livelihoods, 

leading to shifts away from traditional subsistence systems and increased inequality in access to land and resources. However, 

when properly managed, food estates can contribute to strengthening regional food security. This study recommends enhancing 

community involvement, optimizing policies grounded in local wisdom, and strengthening supporting infrastructure to ensure 

the Sustainability of the food estate program in South Papua. 
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1. Introduction 

 

Agriculture is a cornerstone of regional economic development in South Papua, serving as the main livelihood for most of the 

population while contributing to food security, poverty alleviation, and employment creation [1]. With effective governance, 

the agricultural sector holds the potential to drive sustainable development and enhance the welfare of local communities. In 
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response to growing national food security concerns, the Indonesian government initiated the South Papua Food Estate Program 

as part of its National Strategic Papers. The program aims to establish South Papua as a new agricultural hub capable of 

mitigating food crises through the large-scale, integrated development of farming, plantations, and livestock industries [2]. 

While the initiative aims to leverage South Papua's agrarian potential for increased productivity and regional economic growth, 

it has encountered substantial challenges in implementation—including infrastructural limitations, minimal community 

involvement, and environmental concerns [3]. 

 

Empirical evidence from prior food estate papers highlights critical barriers, including unresolved land tenure conflicts, 

inadequate farmer capacity, and insufficiently implemented policies, which hinder improvements in agricultural output [4]. 

Additionally, large-scale agricultural expansion poses significant environmental and social risks, including ecosystem 

degradation, unsustainable land conversion, and growing inequality among local populations [5]; [6]. Despite these issues, 

research specifically examining the integration of sustainable agricultural practices within the South Papua Food Estate context 

remains limited. This study aims to address this gap by evaluating the adaptation of sustainable farming practices within the 

South Papua Food Estate framework and identifying both opportunities and obstacles to their effective implementation. Using 

a multidisciplinary approach, the research assesses related policies, analyzes the program’s socioeconomic impacts, and 

evaluates the environmental implications of current agricultural models. The findings are expected to offer valuable insights 

for policymakers, agricultural stakeholders, and local communities in optimizing the program as a viable strategy for achieving 

sustainable national food security. 

 

2.  Literature Review 

 

2.1. Sustainable Agriculture: A Holistic Approach to Agricultural Systems 

 

Sustainable agriculture represents a paradigm that aims to bridge the demands for increased agricultural productivity with long-

term environmental preservation and socioeconomic well-being. Rather than focusing solely on yield maximization, this 

approach integrates ecological balance and social equity, addressing pressing global challenges such as climate change, land 

degradation, and food insecurity. According to the Food and Agriculture Organization in 2018, sustainable agriculture must 

meet current food needs without compromising the ability of future generations to do the same, emphasizing the need for 

productivity, environmental stewardship, and community welfare [7]. 

 

2.1.1. Agricultural Productivity 

 

Productivity in sustainable agriculture is not limited to short-term yield gains, but also encompasses efficient resource use, 

application of precision farming technologies, and biodiversity preservation [8]. Key practices include crop diversification to 

enhance ecological resilience, precision agriculture for optimized input use, and the integration of agroforestry and crop rotation 

to maintain soil fertility. However, productivity is not solely a technical matter; complex economic dynamics also influence it. 

Price volatility due to global market shifts, extreme weather, and trade policies disproportionately affects smallholder farmers. 

Limited market access and inadequate infrastructure, such as roads, storage, and transportation systems, exacerbate this issue. 

Therefore, sustainable growth requires policies that improve market access, stabilize prices through fair contracts and subsidies, 

and develop robust logistical infrastructure to reduce post-harvest losses and enhance competitiveness. 

 

2.1.2. Environmental Sustainability 

 

Environmental Sustainability in agriculture involves minimizing ecological disruption and promoting ecosystem health [9]. 

Core components include sustainable soil management through mulching and terracing, water conservation via drip irrigation 

and rainwater harvesting, and biodiversity protection through the preservation of native species and the establishment of 

agroecological buffers. In South Papua, this dimension is particularly sensitive due to the region's rich biodiversity. The 

conversion of tropical rainforest for food estate development poses a significant risk to natural carbon sinks and Indigenous 

livelihoods. Thus, a landscape ecology approach is necessary to balance agricultural production with ecological conservation 

[10]. 

 

2.1.3. Socioeconomic Well-Being 

 

The socioeconomic pillar of sustainable agriculture is closely tied to farmer welfare, equitable access to resources, and local 

empowerment [11]; [12]. Indicators include fair land and water distribution, protection of vulnerable groups (e.g., smallholders, 

women), and income improvement through value-added local processing and community-based business models. In South 

Papua, Indigenous communities have traditionally practiced ecological farming rooted in local wisdom. These systems—such 

as shifting cultivation—respect natural cycles and contribute to food sovereignty. Community-based agriculture aligns with 

39



 

Vol.2, No.1, 2025   

these values, fostering inclusive participation in planning and decision-making while integrating modern agricultural 

technologies to boost productivity without abandoning sustainability principles. 

 

2.2. Challenges and Prospects for Sustainable Agriculture in South Papua’s Food Estate Program 

 

Sustainable agriculture in South Papua faces multifaceted challenges, including infrastructure limitations, restricted market 

access, and low adoption of environmentally friendly technologies [13]. Nevertheless, opportunities exist in harnessing 

Indigenous knowledge, implementing policy reforms, and investing in agriculture. Effective public policy, backed by academic 

research, is crucial for tailoring interventions to local conditions. Collaboration between government, academia, and 

communities can foster an inclusive, productive, and sustainable agricultural system [14]. Despite its long-term promise, large-

scale implementation, such as the Food Estate program, faces significant hurdles.  

 

Land conversion threatens Indigenous land tenure systems and forest-dependent livelihoods, often causing conflicts due to 

unclear property rights. Moreover, the adoption of modern farming practices is hampered by weak infrastructure and a lack of 

training. Without targeted policy support and active community engagement, a sustainable transition remains elusive [15]. Key 

barriers include large-scale land conversion and social conflict, technological and infrastructural deficits, overreliance on 

external inputs, limited human capital, and the impacts of climate change. Legal ambiguities, market exclusion, and inadequate 

support systems for farmers further exacerbate the situation. Successful implementation requires participatory land governance, 

equitable benefit-sharing, and environmental safeguards such as agroecological zoning and reforestation. 

 

2.3. Food Estate Program: Food Security and Economic Development Nexus 

 

The South Papua Food Estate is a strategic government initiative designed to enhance food production and promote national 

food security in a sustainable manner. By optimizing large tracts of fertile land, the program aims not only to boost agricultural 

output but also to stimulate regional economic growth [16]. Achieving food security—defined as reliable access to nutritious, 

sustainable food—remains challenging in South Papua due to its geography and subsistence-based food systems. Strategies 

include enhancing productivity through the use of locally adapted technologies and irrigation, as well as promoting crop 

diversification to reduce dependency on single commodities. Incorporating traditional crops, such as tubers and sago, into food 

systems enhances biodiversity and aligns with local diets, thereby reducing reliance on imported staples. Local empowerment—

through capacity building, market integration, and community-led cooperatives—plays a critical role in sustaining productivity 

and improving farmer livelihoods. Enhanced infrastructure for storage, transport, and processing further facilitates efficient 

supply chains and economic inclusion. 

 

2.4. Impact and Success Factors of the Food Estate 

 

The program generates employment across farming, processing, and logistics, thereby reducing unemployment and enhancing 

skill sets. Infrastructure investments—such as roads, irrigation systems, and storage facilities—enhance productivity and reduce 

post-harvest losses.  

 

 
 

Figure 1: Conceptual model for sustainable agriculture in the South Papua food estate 

 

Increased incomes from better market access enable farmers to reinvest in modern technology, thereby improving their living 

standards. Collectively, these outcomes support regional economic development and resilience. Success, however, hinges on 
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enabling infrastructure, technology adoption, supportive policy frameworks, and institutional roles. Mechanized tools, 

accessible credit, and clear land tenure laws are essential [17]. Social and cultural compatibility is also crucial—especially in 

South Papua, where Indigenous values shape land use and resource management. Programs must adapt to local contexts to 

avoid community resistance. Addressing environmental risks such as deforestation and soil degradation requires agroecological 

approaches, while long-term viability depends on inclusive governance and sustained investment (Figure 1). 

 

3. Research Methodology 

 

3.1. Research Design 

 

This study employs a qualitative research approach, informed by a comprehensive literature review. The qualitative method 

was chosen for its capacity to explore complex social phenomena [18], particularly the implementation of sustainable 

agriculture within the South Papua Food Estate Program. This approach enables a deep understanding of local perceptions, 

experiences, and socioeconomic dynamics. The literature review serves as the central analytical method, allowing the researcher 

to critically engage with relevant academic sources, policy documents, and empirical reports. Through this review, the study 

identifies patterns, emerging trends, and implementation gaps in food estate papers across various regions, providing a 

foundation for contextualized analysis. 

 

3.2. Study Area and Research Subjects 

 

• Study Location: The research focuses on the Food Estate zone in Merauke Regency, South Papua. This location was 

selected due to its prominence as the main site of the food estate development in South Papua, presenting both 

substantial opportunities and significant challenges for implementing sustainable agriculture. 

• Population and Sample: The research targets key stakeholders involved in the food estate program, including: 

• Local farmers are directly affected by the program. 

• Program administrators oversee food estate implementation. 

• Policymakers engaged in the design and evaluation of food estate regulations. 

• Academics with expertise in sustainable agriculture and public policy. 

• Sampling Technique: A purposive sampling method was employed to select informants based on their relevance 

and involvement in the program. If necessary, stratified sampling was applied to ensure representation across various 

impacted groups. 

 

3.3. Data Collection Techniques 

 

3.3.1. Data Collection Incorporated Both Primary and Secondary Sources 

 

Primary data were obtained through in-depth interviews with local farmers, program administrators, policymakers, and 

scholars. These interviews sought to gather insights into the perceived challenges, opportunities, and socio-environmental 

impacts of the food estate initiative. Field observations were conducted to directly examine agricultural practices, ecological 

conditions, and community interactions within the food estate. Additionally, surveys were used to capture the perceptions of 

the affected community regarding the program and its implications for their welfare [19]. Secondary data were sourced from 

government regulations, agricultural policy documents, and strategic planning reports related to the food estate. The study also 

drew from scholarly literature, including prior studies, research reports, and peer-reviewed journal articles, which enriched the 

analysis and provided comparative insights into similar initiatives in other regions. These secondary materials served as the 

conceptual and contextual framework for understanding the policy dynamics and evaluating the program's effectiveness [19]. 

 

3.4. Data Analysis Techniques 

 

This study employs a qualitative data analysis framework, incorporating coding and thematic analysis, to interpret textual data 

derived from interviews, field observations, and document reviews. These methods were chosen for their ability to uncover 

rich, nuanced understandings of complex social phenomena, such as the implementation of sustainable agriculture in the Food 

Estate context [20]. The coding process involves systematically labeling data segments that convey meaningful content. Initial 

codes are inductively generated from the raw data, which are then refined into focused codes and grouped under broader 

categories. Each code is defined using a codebook to ensure analytical consistency. Formally, the coding logic is represented 

as: 

 

Codeı = f(Segmentı, Themej) 
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Where Segment denotes an excerpt from the qualitative data, and Themej is a higher-order conceptual category emerging from 

repeated patterns across multiple segments. Subsequently, a thematic analysis is conducted to integrate related codes into 

overarching themes. This process follows a six-phase mode [21]. 

 

• Data Familiarization 

• Initial Coding 

• Theme Development 

• Theme Review 

• Theme Definition 

• Report Generation. 

 

The thematic grouping can be formally expressed as: 

 

Themej =∪ {Codeı | ı =  1,2, . . . , η } 

 

This analytical structure enables the systematic identification of challenges, opportunities, and socio-environmental effects 

associated with food estate implementation. To enhance the reliability and validity of the findings, this study applies data 

triangulation, comparing results across multiple data sources—interviews, observations, and secondary documents—to validate 

emergent themes and reduce interpretive bias. This cross-validation can be logically represented as: 

 

Validitytheme =  Agreement(Source1, Source2, . . . , Sourceη) 

 

Where agreement across diverse sources ensures that identified themes reflect shared realities rather than isolated perspectives, 

the process also incorporates cross-checking and, where possible, inter-rater reliability assessments, especially during the 

coding phase, to further improve analytical consistency. If applicable, the reliability of coding may be evaluated using Cohen’s 

Kappa or simple percent agreement metrics during double-coding procedures. 

 

4. Findings and Discussions 

4.1. Overview of the Food Estate Program in South Papua 

 

The Food Estate initiative is a national agricultural policy established under Indonesia’s Ministry of Environment and Forestry 

Regulation No. P.24/MENLHK/SETJEN/KUM.1/10/2020. It aims to develop large-scale, integrated agricultural zones to 

promote sustainable food production. In South Papua, the program utilizes extensive tracts of land, adopting modern 

technologies, sufficient capital investment, and skilled labor to increase output and support national food security. The South 

Papua Food Estate is not limited to staple crops like rice and maize; it also includes horticulture, plantation crops (e.g., oil palm, 

cocoa, and coffee), livestock (e.g., cattle and poultry), and even aquaculture. These sectors are managed in an integrated 

landscape, often within repurposed forest areas.  

 

In addition to ensuring national food supply, the program seeks to generate employment, improve farmer welfare, and increase 

land productivity through sustainable practices [22]. The program’s primary development zone is in Merauke Regency, chosen 

for its fertile soils and agricultural potential. Supporting infrastructure, including roads, irrigation systems, and logistics hubs, 

is being developed to facilitate implementation. South Papua holds vast agricultural potential, with approximately 2.18 million 

hectares of arable land, much of which remains underutilized. With the right technology and ecological safeguards, this land 

can be harnessed productively without harming the environment. 

 

4.2. Opportunities in the Implementation of the South Papua Food Estate 

 

The success of the South Papua Food Estate hinges on integrated strategies encompassing technical, social, and institutional 

dimensions. Opportunities include: 

 

• Integrated Food System Development: The program fosters synergy among farming, plantation, and livestock 

sectors, supporting production efficiency and crop diversification. This reduces dependence on a single commodity 

and increases resilience to market and climate shifts. Moreover, it opens avenues for agro-processing industries, 

adding economic value. 

• Adoption of Agricultural Technology: Modern agricultural technologies—such as mechanized tools, efficient 

irrigation, and high-yield seed varieties—can significantly enhance productivity. These must be tailored to South 

Papua’s ecological context, necessitating collaboration with research institutions to facilitate localized innovations. 
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• Community Empowerment: Local farmer training is crucial to improve adaptability and skills. Inclusion of 

Indigenous farming systems ensures that modernization respects local values and enhances community ownership of 

agricultural development. 

• Policy and Regulatory Support: Success depends on favorable government policies, including land rights 

protection, financial incentives, and investment facilitation. Policies must also integrate environmental safeguards 

and cultural considerations. 

• Partnerships with Private and Academic Sectors: Agribusinesses offer capital, market access, and technology, 

while universities can lead in capacity-building and research. These partnerships enhance innovation and 

competitiveness. 

• Environmentally Sustainable Approaches: Techniques such as agroforestry, crop rotation, and organic fertilization 

help mitigate ecological damage. Sustainable land management prevents deforestation and soil degradation. 

• Supply Chain and Agro-Industry Development: Building efficient supply chains and promoting value-added 

agricultural products (e.g., organic rice, processed coconut products) can expand market reach and increase farmer 

incomes. 

 

4.3. Barriers to the Adoption of Environmentally Friendly Agricultural Technology 

 

Despite its sustainability goals, the Food Estate program faces numerous challenges: 

 

• Infrastructure and Technology Gaps: South Papua suffers from limited access to modern farming tools and 

irrigation systems. Eco-friendly mechanization is costly and underfunded. 

• Difficulty in Implementing Sustainable Practices: Transitioning to organic systems is a time-consuming process, 

especially for farmers accustomed to using synthetic inputs. Research on local crop varieties suitable for sustainable 

farming is still inadequate. 

• Policy and Interest Conflicts: The overlap of policies between environmental conservation and agricultural 

expansion creates planning dilemmas. Short-term investment interests often clash with the long-term vision of 

Sustainability. 

• Socio-Cultural Resistance: Indigenous communities operate traditional, wisdom-based agriculture systems. Sudden 

technological changes without inclusive consultation may face resistance. Unclear land tenure further exacerbates the 

potential for conflict. 

 

Success in implementing sustainable agriculture depends on the coordination of policies, technological readiness, and social 

acceptance. Technological innovations (e.g., precision irrigation, storage solutions) must be context-sensitive and aligned with 

local knowledge systems [23]. Community participation and culturally respectful training are essential to ensure ownership and 

long-term Sustainability. 

 

4.4. Enabling and Constraining Factors in the Success of the South Papua Food Estate 

 

Several critical factors influence the success of the South Papua Food Estate: 

 

• Infrastructure and Technology: Well-developed infrastructure (e.g., roads, irrigation, storage) reduces post-harvest 

losses and lowers logistics costs. However, adoption of modern tools is hindered by a lack of trained personnel and 

stable access to electricity and water. 

• Government Policy and Institutions: Government support—through subsidies, input assistance, and inclusive 

policy design—can boost farmer participation. Yet, fragmented inter-agency coordination and regulatory uncertainty 

around land tenure pose significant implementation challenges. 

• Social and Cultural Dimensions: The program must respect Indigenous traditions such as shifting cultivation. Land 

tenure disputes rooted in customary land rights often spark resistance. Transparent, participatory planning processes 

are needed to bridge this gap. 

• Environmental and Sustainability Issues: Land conversion risks biodiversity loss and soil degradation. 

Environmental degradation due to chemical overuse is also a concern. Solutions include sustainable farming 

techniques (e.g., crop rotation, integrated pest management) and increased ecological awareness among farmers. 

 

In conclusion, the success of the South Papua Food Estate depends on balancing enablers—such as infrastructure, policy 

support, and technology—with the effective mitigation of barriers, including socio-cultural tensions, land conflicts, and 

environmental risks. Multi-stakeholder collaboration is crucial for achieving a sustainable and inclusive agricultural system in 

South Papua (Table 1). 
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Table 1: Recommendations for food estate success 

 

 Key Factor Research-Based Recommendation 

1 Infrastructure and Technology 

Gaps 

Increase government investment in agricultural infrastructure (roads, 

irrigation, storage) and expand farmer training on modern farming 

technologies. 

2 Barriers to Environmentally 

Friendly Practices 

Conduct ecosystem-specific crop research and provide education on organic 

farming benefits. Foster collaboration between government and academia to 

develop sustainable practices. 

3 Policy Conflicts and Regulatory 

Issues 

Align policies between environmental protection and agricultural expansion 

to ensure a balance. Enhance regulatory clarity and provide incentives for 

long-term sustainable investments. 

4 Social and Cultural Resistance Adopt participatory planning with Indigenous communities. Ensure legal 

certainty over land tenure and integrate local wisdom in program 

implementation. 

5 Established Infrastructure and 

Technology 

Accelerate infrastructure development and supply modern agricultural tools. 

Implement policies to train local labor in technology operations. 

6 Government Policy and 

Institutional Support 

Harmonize cross-sectoral regulations and prevent policy overlap. Offer 

subsidies, tools, and credit access to support smallholder farmers. 

7 Social and Cultural Integration Base the program on Indigenous knowledge systems. Facilitate open dialogue 

with local communities to build trust and prevent land conflicts. 

8 Environmental Impact and 

Sustainability 

Implement sustainable farming systems (e.g., agroforestry, water-efficient 

irrigation, organic fertilizers). Establish limits on deforestation and 

rehabilitate previously used farmland. 
Source: Author's own compilation based on literature review and field data in 2025. 

 

4.5. Impact of the Food Estate Program on Local Communities and the Regional Economy 

 

The Food Estate paper is a national strategic program designed to enhance food security through large-scale agricultural 

intensification and land expansion. While implemented in various regions, including South Papua, Kalimantan, and Sumatra, it 

has yielded both economic and social consequences for local communities. This section analyzes those impacts based on 

empirical findings from previous studies. 

 

4.5.1. Economic Impacts 

 

Research indicates that the Food Estate program can improve agricultural productivity and increase farmer income. Sari reports 

that the program provides better access to high-quality seeds, fertilizers, and mechanization technologies, which enhance land 

productivity [24]. Larger-scale operations also bring distribution efficiencies and broaden market access [25]. Moreover, 

infrastructure support and government policies linked to the program have spurred job creation in agriculture and allied sectors, 

thereby stimulating local economic growth. However, corporate-led food estate models—especially those based on public-

private partnerships—pose challenges to the autonomy of smallholders. Farmers may become reliant on large investors, losing 

control over their farming decisions [24].  

 

Changes in land use and cropping patterns driven by corporate interests risk eroding local agricultural diversity and traditional 

practices. If not equitably managed, the paper could exacerbate rural inequality, where smallholders are relegated to labor roles 

without a stake in production profits. Additionally, the implementation of food estates generates employment in agriculture and 

agro-industries, offering income opportunities and enhancing household welfare [26]. Enhanced infrastructure and access to 

modern farming tools could significantly increase land productivity and reduce food import dependency. Nevertheless, the 

program requires a substantial investment and a long-term financial commitment, and its sustainability hinges on equitable 

benefit distribution and ongoing collaboration between the state and the private sector. 

 

4.5.2. Social Disparities and Land Inequality 

 

Despite potential economic gains, several studies warn of deepening inequality. Dominance by large agribusinesses often 

sidelines smallholders, limiting their access to land, credit, and market networks [27]. This disparity creates a socioeconomic 

divide between communities that can leverage state support and those who remain passive recipients of aid, deepening 

dependence and disempowerment. 
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4.5.3. Social and Cultural Impacts 

 

While the program introduces modern farming systems and expands market access, it also transforms Indigenous livelihoods 

and disrupts traditional ecological knowledge. The displacement of sustainable local farming practices can undermine 

biodiversity and erode cultural identity [28]. Without policy safeguards, the transition to market-driven agriculture risks 

diminishing Indigenous autonomy and environmental stewardship. Land conflicts have emerged as a significant issue, 

especially where community participation in planning has been inadequate [29]. Disputes over tenure and forced relocations 

create tension between Indigenous communities, corporations, and the state, emphasizing the need for participatory governance 

and transparent land policies. 

 

4.5.4. Environmental Consequences 

 

The large-scale land conversion inherent in the Food Estate model has adverse environmental implications. Deforestation, soil 

degradation, and biodiversity loss have been documented in several papers [30]. Forest clearing compromises ecosystem 

services and increases vulnerability to disasters, such as flooding and drought. Intensive farming practices exacerbate ecological 

stress through the excessive use of pesticides and synthetic fertilizers, resulting in soil and water contamination. Long-term 

pesticide exposure poses public health risks, including respiratory, dermatological, and neurological conditions. Ecosystem 

disruption can accelerate pest outbreaks and disease prevalence, undermining agricultural resilience. Sustainable practices—

such as integrated pest management and organic fertilization—along with strict environmental regulations, are essential to 

mitigate these threats [30]. 

 

4.5.5. Overall Impact on Local Livelihoods and Regional Development 

 

Positive outcomes include increased employment in agriculture, processing, and logistics, as well as enhanced household 

income and local economic vitality. By boosting strategic crop production, the program can strengthen national food security, 

reduce import dependency, and position South Papua as a competitive agricultural exporter [31]. Negative outcomes involve 

unequal access to program benefits, with smallholders often excluded from land and technological resources. This can lead to 

an increase in economic disparities. Additionally, environmental degradation—if left unchecked—threatens the Sustainability 

of both agriculture and natural ecosystems in South Papua [31]. A comprehensive policy framework is necessary to strike a 

balance between production goals and ecological preservation, as well as community empowerment (Table 2). 

 

Table 2: Food estate impact and policy recommendations 

 

   Key Issue Impact Policy Recommendation 

1 Increased Production 

and Farmer Income 

Higher crop yields and incomes due to 

improved access to technology and inputs. 

Promote product diversification and 

integrate smallholders into agricultural 

value chains. 

2 Economic Inequality 

and Land Control 

Smallholder farmers struggle to compete with 

large corporations for access to land and 

capital. 

Enact laws to protect land rights and 

enhance smallholder access to financing. 

3 Lifestyle Changes and 

Indigenous Knowledge 

Loss of traditional farming practices and 

transformation of Indigenous social 

structures. 

Formulate policies that integrate 

traditional agriculture into modern 

systems. 

4 Social Conflict and 

Displacement 

Tensions between Indigenous communities, 

the government, and private firms over land 

management. 

Ensure participatory planning processes 

that incorporate the voices of local 

communities. 

5 Environmental Impact Deforestation, soil degradation, and pollution 

from chemical-intensive farming. 

Implement sustainable farming practices 

and reduce chemical dependency. 

Source: Author's own compilation based on literature review and field data in 2025. 

 

5. Other Recommendations 

 

Ensuring the long-term Sustainability and effectiveness of the Food Estate program in South Papua requires an integrated policy 

approach that balances agricultural productivity with social equity and environmental preservation. Based on the findings, two 

core strategic pillars are recommended: 
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5.1. Enhancing Local Participation and Social Inclusivity 

 

The engagement of local communities—particularly Indigenous groups and smallholder farmers—is critical to the legitimacy 

and success of the Food Estate initiative. 

 

• Participatory Planning and Governance: Inclusive and transparent consultation processes should be 

institutionalized at every stage of planning and implementation. Community-led governance models can foster local 

ownership and mitigate resistance. 

• Capacity Building and Farmer Empowerment: Training programs that integrate traditional knowledge with 

modern technologies are essential. These should focus on agroecological techniques, digital literacy, and resource 

management to build resilient farming systems. 

• Strengthening Community-Based Cooperatives: Supporting cooperatives and local farmer groups enhances access 

to markets, agricultural inputs, and financial resources while strengthening collective bargaining power. 

• Land Tenure Security: Clarifying land rights and legal recognition of customary territories is paramount. This 

reduces land conflict risks and affirms Indigenous land stewardship. 

 

5.2. Strengthening Environmental Regulations and Ecosystem Safeguards 

 

Given South Papua’s ecological sensitivity, environmental regulations must be reinforced to prevent long-term degradation. 

 

• Adoption of Sustainable Agricultural Practices: Promote agroforestry, crop rotation, organic fertilization, and 

water-efficient irrigation. These methods support biodiversity, restore soil health, and reduce chemical dependence. 

• Environmental Monitoring and Impact Auditing: Regular environmental audits should be mandated to assess the 

impacts on biodiversity, changes in land use, and pollution levels. These assessments should inform adaptive policy 

responses. 

• Enforcement of Environmental Compliance: Introduce penalties for unsustainable practices and enforce 

compliance through independent oversight mechanisms. 

• Science-Based Partnerships: Collaborations with conservation NGOs, research institutions, and local universities 

can facilitate ecological assessments and the development of region-specific solutions. 

 

5.3. Designing Socio-Ecological Policy Frameworks 

 

The success of the Food Estate hinges on the coherence of production objectives with socio-cultural and ecological realities. 

 

• Social-Ecological Policy Integration: All agricultural development policies must be rooted in local realities. This 

includes securing Indigenous land rights, integrating social impact assessments, and striking a balance between 

expansion and conservation. 

• Cross-Sectoral Coordination: Establish institutional synergy among national and regional governments, academia, 

NGOs, and the private sector to harmonize policies and scale up best practices. 

 

5.4. Improving Agricultural Infrastructure and Market Access 

 

Addressing infrastructural and market bottlenecks is crucial for enabling smallholders to fully participate in and benefit from 

the Food Estate program. 

 

• Agricultural Infrastructure Development: Prioritize investments in rural roads, transportation networks, and 

irrigation systems to enhance productivity and improve supply chain efficiency. 

• Technology and Financial Access: Provide modern farming tools (e.g., smart irrigation systems, drones) and 

accessible credit schemes (e.g., subsidized loans, equipment grants) to boost farmer capacity. 

• Post-Harvest Logistics and Market Linkages: Enhance cold storage, value-added processing, and cooperative-

based marketing to reduce post-harvest loss and improve competitiveness. 

• Institutional Strengthening of Farmer Groups: Support the formation and capacity-building of farmer 

organizations to facilitate cooperative marketing, knowledge sharing, and financial resilience. 

 

The future of the South Papua Food Estate program depends on policies that are inclusive, ecologically grounded, and 

economically enabling. By centering the voices of indigenous communities, enforcing environmental standards, and equipping 

farmers with the tools and knowledge to thrive, the program can move from a production-driven initiative to a model of 
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sustainable, community-centered agricultural development [32]. Multi-stakeholder collaboration will be essential in this 

transition. 

 

6. Conclusion 

 

The implementation of the Food Estate program in South Papua presents both significant opportunities and complex challenges. 

Key enabling factors include government policy support, infrastructure development, the adoption of agricultural technology, 

and the region’s economic potential in the agri-sector [33]. However, the program also faces critical obstacles, notably limited 

infrastructure and technological access, regulatory conflicts, socio-cultural resistance, and environmental risks that require 

long-term mitigation. Economically, the program has the potential to enhance agricultural productivity, generate employment, 

and strengthen regional food security. Socially, it could uplift rural livelihoods if local participation and land tenure security 

are ensured. Nonetheless, unresolved land disputes and inadequate incorporation of Indigenous knowledge systems may hinder 

community acceptance and long-term success. 

 

To ensure the program's effectiveness and Sustainability, policy recommendations must prioritize inclusive planning, increased 

investment in rural infrastructure, and inter-agency coordination. Incentivizing private-sector engagement in sustainable 

agriculture and guaranteeing Indigenous community involvement are crucial [34]. Additionally, environmental safeguards—

including the promotion of eco-friendly farming practices and continued ecological research—are essential to minimize adverse 

impacts and support long-term ecological balance. By adopting a holistic approach that integrates social, economic, and 

environmental dimensions, the South Papua Food Estate has the potential to serve as a model for sustainable agricultural 

development—one that not only boosts production but also contributes to community well-being and ecological stewardship 

in one of Indonesia’s most biodiverse regions. 
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